
The Touchplan Way 
Lean Construction Made Approachable

Touchplan's simple interface has the look and feel of Sticky Notes which reduces the learning curve 
and allows users to easily manage tasks and access projects anywhere, anytime. The Touchplan Way 
balances an established dedication to Last Planner® System principles with a firm-wide commitment 
to making Lean approachable for all stakeholders and team members regardless of where they are at 
in their Lean journey.

Email info@touchplan.io for more information on Touchplan. Visit touchplan.io for more information.
 

How Touchplan makes Lean Construction approachable:

Ease of Use

No knowledge of textbook terminology needed - teams can implement Touchplan wherever they’re 
at in their Lean journey 
Onboarding/coaching on lean best practices included for every user
Easiest way to capture stakeholder engagement
Ongoing support to ensure lean principles are reinforced
Get customer support in 30 seconds or less
Touchplan Mobile allows updates to be made from your mobile device anywhere, anytime

Planning & Daily 
Recovery

Supports multiple collaborative planning methods
Empowers teams to commit to an outcome, not to implementing the solution
Pins mean real commitments, so plans are firmly rooted in reality 
Allows you to complete the full pull planning process without manually putting stickies on a wall 
Gives you the ability to convert your pull plan into your look ahead schedule 
Allows the entire team to complete all steps in the planning process past the master schedule in 
one place
Easily identify constraints to better manage roadblocks 

Collaboration

Promotes empowering the doers
Invites all team-members into the planning environment by providing access to unlimited users 
Collaborative pull planning with weekly work planning allows users to continuously update plans, 
remain on schedule, and document detailed variance reasons when they hit roadblocks
Teams can track who is doing what and how it is getting done in a clear member performance 
view - this enhances communication and promotes effective collaboration
From trades, to the owner, get buy-in and engagement from all stakeholders 

Project Data & 
Analytics

Digital process provides robust analytics that is missed with manual planning 
Get data-driven insights with constant updates on how teams can improve for the future, 
keep everyone informed automatically, and improve project efficiency
Fosters optimal alignment, collaboration and communication with owners and their vision
Ensures lessons learned on a project improves future processes - improving project 
certainty overall

The Touchplan Way allows teams to spend more time delivering the outcome, not on implementing the solution. 

https://touchplan.io/

